ON TOP OF THE WORLD CONDOMINIUM ASSOCIATION, INC.
BOARD OF ADMINISTRATION MEETING
JULY 25, 2024
1:00 PM

EAST ACTIVITY CENTER
2069 World Parkway Blvd. East
Clearwater, FL 33763

This meeting will also be accessible by tuning into Channel 901 or by watching live on the
Box Office — otowboxoffice.com



ON TOP OF THE WORLD
CONDOMINIUM ASSOCIATION, INC.,,
a Florida Not-For-Profit Corporation

2069 World Parkway Blvd. East

Clearwater, FL 33763

NOTICE OF BOARD OF ADMINISTRATION MEETING

Date/Time: July 25, 2024 - 1:00 PM

Venue: East Activity Center Auditorium
2069 World Parkway Blvd. East
Residents may also join by tuning into Channel 901 or by watching
live on the Box Office (otowboxoffice.com).

Board of Administration Meeting Agenda

1.

2.

10.

11.

Call to order; roll call

Proof of notice of meeting

Resignation of Board Member Craig Waldvogel

Consider appointment of Board Member to fill vacancy

Unit Owner Comments per Rule 22

Consider appointing alternate Board Member to sign transfer documents as well Association checks
Consider extending the Request for Proposal due date from July 26 to August 9

Consider Resolution 2024-07 Suspension of Use Rights when payments due the Association are more than 90
days delinquent

General discussion by counsel as to member participation at board and member meetings, and how to implement
the new legislation regarding unit owner participation at board meetings

Other Business

Adjournment

On Top of the World Condominium Association, Inc. expects all unit owners to comply with Association Rule 22.
Unit Owner Participation at Board of Administration and Committee Meetings, Meeting participants are expected
to conduct themselves with decorum, respect, and civility.




Agenda Item 1 —

e (Call to Order

e Roll Call

Guests:

Tim Martin, Assistant General Manager of the Management Company will serve as Meeting
Manager

Ben Rabin, Association Counsel



Agenda Item 2 — Proof of notice of meeting

Meeting Agenda was posted on the Association Bulletin Board on July 23, 2024, at 12:30 p.m.,
pursuant to an Affidavit of Posting.

Board Meeting Packet was distributed to Board member and posted to
OTOWClearwaterinfo.com/Association-meetings on July 23, 2024.



AFFIDAVIT OF POSTING

L DHM(J S‘ camawm S do hereby swear, that on
Suly, 23 20242t /230 a.a “Notice of Board of

Administration Meeting” of the On Top of the World Condominium Association, Inc. to

be held on Thursday, July 25, 2024 at 1:00 p.m. was posted on the community bulletin
board in the East Activity Center at 2069 World Parkway Boulevard East, pursuant to Rule
18 of the Amended and Restated Rules of On Top of the World Condominium Association,

Inc.
STATE OF FLORIDA )

)
COUNTY OF PINELLAS )
The foregoing document was acknowledged before me on this the 27 day of _—hk/

2024 by Daviw  Simms who:
‘Eé is personally known to me, or
K. produced as identification.
_ Notary Public )
=1 My Commission Explres )4090}/ 25, 2d&e

i, MARIKO J. REY .
fef {o§ it MY COMMISSION # Hi 305134
YIRS EXPIRES:August 25, 2026




Agenda Item 3 — Resignation of Board Member

Craig Waldvogel resigned due to out of state family emergency. He requested his letter be
uploaded to the website and it shall be as part of this Board meeting packet.



Board

Thu 7/18/2024 4:40 PM

To:associationinfo otowfl.net <associationinfo@otowfl.net>

| just step-ed in the house , when my sister called about her husband. | will have to travel to NY multiple
times a month.

As some of you know her husband is battling a brain tumor. At 3:45 today he started to suffer
neurological issues.

| thought | would not have to travel back and forth to NY as it seemed to be under control.
That just changed, please except my sincere apology for not being able to fulfill my obligation.
| recommend that Les Minnelli is appointed to my position to fulfill the term.

My resignation is effective immediately. | will be traveling to New York later in the day.

Craig Waldvogel

Please post this letter to the web site

Sent from my Pan American World Airways account via The American Telephone and Telegraph network



Agenda Item 4 — Consider appointment of Board Member to fill vacancy

Due to Mr. Waldvogel’s resignation, and in order for the Association to conduct business with a
quorum, it is necessary to consider an appointment to the Board to fill the unexpired term of the
resigning Board member.

Attached are resumes from Lester “Les” Meneilly as well as Homer “Ron” Atchison submitted
back on June 13, 2024 and again for the July 18, 2024 meeting for the Board’s consideration.

A motion to appoint a Board member to serve is required...



@)

LESTER MENEILLY

I I ¢ croarvater, FL 33763

Experienced professional who is willing to work with others to foster the ongoing work of this community’s HOA. 1
bring years of professional understanding and organization to fostering amicable, thought-provoking understanding of
the various needs of this community through consensus building. Ihope to ensure that the values and priorities of the
Colen family continue at the level they have so successfully executed over 50 years.

Skills
o Multitasking

e Problem-solving abilities
¢ Decision Maker

® Writtenn Communication
¢ Teamwork and Collaboration
» Attention to Detail

Experience

St. Joseph's College | Patchogue, NY
Adjunct Mathematics Professor
09/2001 - 06/2003

Eastern Suffolk BOCES Technical Center
Oakdale, NY

High School Principal

0711995 - 06/2000

Eastern Suffolk BOCES | Oakdale, NY
Principal of Alternative Programs
07/1990 - 06/1995

Lindenhurst School Dist. |Lindenhurst, NY

09/1965-06/1990

o Planned and organized instruction in innovative ways, maximizing
student learning and academic excellence.

¢ Helped students gain clarity on difficult topics by supplementing textbook
material with approved third-party examples and resources.

¢ Mentored students to help them understand difficult mathematical

concepts.

¢ Oversaw school budgets, documented changes and tracked expenses to
allocate and manage school funds.

e Provided guidance, leadership and direction in the implementation of
district policies.

e Ensured compliance with safety regulations, local laws, district policies
and applicable federal regulations.

o Interacted regularly with parents about their children’s academic progress.

o Created an environment where all students felt valued regardless of their

background or cultural identity.
¢ Facilitated communication between teachers, administrators and parents.

e Resolved conflicts between faculty members and students.

Altermative High School Principal, Assistant Principal, Mathematics Teacher

e Collaborated with other teachers on curriculum development.
e Taught various levels of mathematics including AP Calculus.

Education and Training

Long Island University |Greenvale, NY

St. John's University | Jamaica, NY

New York State Certificate School District Administrator
06/1984

Master of Arts in Mathematics  Bachelor of Science in Mathematics Ed.
06/1964 06/1962



HOMER RONA&R@T_CI_:I_I?»ON

PROFILE
Departmant of Health: Office of Disability Dotarminations
1 starved in July 1571 in Talighassee, Fioridaas g Medical Disability Examiner. in
1973 1 was promioted to Unit Suparvisor over 8 employees. June 1985 | Was
promoted ta Program Administrater in the Tampas Office over 50 staff where |
worked for 18 ysars. When { left the staff numbered 150, In November 2003 1
moved to Pensacola Flerida to open a new office, This included overseeing
complation of the buiiding renovations and hiring a new ataff. In August

2008 I retired.

EXPERIENCE
For 22 years | was 8 Program Administestor in the O ice of Disability

Detsrminations under the Department of Heplth. Qur jobwas to process

Social Security Disability Claims for citizens of Fiorkdz. { managed the

Office achiaving al} goals and objactives established by the Federal
Government. Office staff conaisted of Clerk Typist, Madical Dissbility
Examinars and Medicel Doctors. | was responsible for pll aspeacts of staff
management Including hiring anic terminations when necessary. All our
work was sta’ tically measurad for number of cloims processed ag well as
quaiity ss measured by an Independent Quality Unlt. My office consistently
mel gr exceeded afl ;0213 set by Socia! Security.

EDUCATION
UNIVERSITY OF FLORIDA, GAINESVILLE FLORIDA

GRADUATED WITH A B.A. IN SECONDARY EDUCATION AND

SOCIOLOGY IN JUNE 1971,
University Name, Clty, Stote — Degree, Year



Agenda Item 5 — Unit Owner Comments per Rule 22

Requests to speak will be shared with the Chairman when received



Agenda Item 6 — Consider appointing alternate Board Member to sign transfer documents as well
as Association checks

Currently, Katie Bajis, Chairman, and Diane Like, Vice Chairman, are authorized to sign transfer
documents.

A motion is necessary if the Board wishes to appoint an alternate Board member in the event that
Katie Bajis and Diane Like are unavailable to sign transfer documents.

Currently, Katie Bajis, Chairman, and David Everett, Treasurer, are authorized to sign Association
checks.

A motion is necessary if the Board wishes to appoint an alternate Board member in the event that
Katie Bajis and David Everett are unavailable to sign Association checks.



Agenda Item 7 — Consider extending the Request for Proposal due date from July 26 to August 9

A Request for Proposal (RFP) was sent on July 12 to management companies who were interested
in providing management company services to the Association. Such RFP stated that final bids
were due by July 26, 2024.

To provide the interested management companies with additional time to present final bids, a
suggestion was made to provide an additional two weeks which would mean that the final bids
would be due on August 9.

Should the Board wish to extend the Request for Proposal final bids due date from July 26 to
August 9, 2024, a motion is necessary...



Agenda Item 8 — Consider Resolution 2024-07 Suspension of Use Rights when payments due the
Association are more than 90 days delinquent

The Management Company is charged with collection of Assessments on behalf of the
Association. Should any Unit Owners become delinquent on their Assessments, on the 15™ day of
the month, a $25 late fee is assessed, as well as interest. The Management Company then sends a
late letter. If the Unit Owner has not brought their account current after the late letter has been
sent (typically after 30 days), a phone call is placed and an email sent (if applicable) to attempt to
reach owner to determine when the payment will be made or what the circumstances are to attempt
to collect the Assessment. Should the Unit Owner not return the call, or make a payment, a second
late letter is sent to the Unit Owner. If the Unit Owner does not respond to the second late letter or
communicate on how payment will be made, the account is turned over for legal collection
services to begin the next steps.

Once a Unit Owner’s account becomes 90 days past due, the account(s) is submitted to the Board
at the next scheduled meeting by Resolution (in this case Resolution 2024-07) and once approved,
provides the Management Company the authority to send a 14-day notice of suspension letter. If
the Unit Owner has not brought the account current by such 14 days, the Unit Owner’s use of the
common facilities and voting rights will be suspended.

Short Title:  Resolution 2024-07

A RESOLUTION OF THE BOARD OF DIRECTORS OF ON TOP OF THE WORLD
CONDOMINIUM ASSOCIATION, INC. IMPLEMENTING THE ASSOCIATION’S
STATUTORY POWERS TO SUSPEND RIGHTS OF OWNERS, OCCUPANTS AND
GUESTS TO USE COMMON FACILITIES AND TO SUSPEND RIGHTS OF
MEMBERS TO VOTE WHEN PAYMENTS DUE THE ASSOCIATION ARE MORE
THAN 90 DAYS DELINQUENT, AS PROVIDED IN SUBSECTIONS 718.303(3), (4)
AND (5), FLORIDA STATUTES

There are 2 accounts for the Board to consider for suspension on Exhibit A



RESOLUTION 2024-07

A RESOLUTION OF THE BOARD OF DIRECTORS OF ON TOP OF THE WORLD
CONDOMINIUM ASSOCIATION, INC. IMPLEMENTING THE ASSOCIATION’S STATUTORY
POWERS TO SUSPEND RIGHTS OF OWNERS, OCCUPANTS AND GUESTS TO USE COMMON
FACILITIES AND TO SUSPEND RIGHTS OF MEMBERS TO VOTE WHEN PAYMENTS DUE
THE ASSOCIATION ARE MORE THAN 90 DAYS DELINQUENT, AS PROVIDED IN
SUBSECTIONS 718.303(3), (4) AND (5), FLORIDA STATUTES

RESOLVED, that the Board of Administration (the “Board”) of On Top of the World Condominium
Association, Inc., a Florida not-for-profit corporation (the “Association”) hereby determines that it is in the
best interest of the Association to implement and enforce the Association’s statutory powers and authority to
suspend the rights of unit owners, occupants, licensees and invitees to use common elements, common
facilities, or any other association property, and to suspend the rights of members to vote, whenever such unit
owners or members are delinquent for more than 90 days in paying any monetary obligation due to the
Association, which said powers and authority are more particularly set forth in Subsections 718.303(3), (4)
and (5), Florida Statutes; and

FURTHER RESOLVED, that, due to a delinquency for more than 90 days in the payment of a
monetary obligation owned to the Association, the Association shall send by mail or hand delivery written
notice to each unit owner, occupant, licensee and invitee listed on Exhibit “A” attached to these Resolutions
and incorporated herein by reference advising that the rights of the unit owner and any occupant, licensee and
invitee to use the common elements, common facilities or other Association property, and all membership
voting rights appurtenant to the ownership of the unit, are suspended effective automatically at midnight on
the 14™ day after the date of the notice unless the Association receives before then payment of all obligations
currently due or overdue the Association with regard to the applicable unit; and

FURTHER RESOLVED, that the suspension of use rights shall not apply to limited common
elements intended to be used only by a unit, common elements that must be used to access the unit, utility
services provided to the unit, parking spaces, or elevators; and

FURTHER RESOLVED, that the suspensions of use rights and voting rights imposed pursuant to
these Resolutions shall remain in effect as to each applicable person and unit until all monetary obligations
currently due or overdue the Association have been paid with regard to the relevant owner and unit and, upon
such payment, the corresponding use rights and voting rights shall be reinstated automatically without the
necessity of any further action by the Board or notice from the Association; and

FURTHER RESOLVED, that these Resolutions shall be filed with the minutes of the proceedings
of the Board of Administration of the Association.

PASSED AND ADOPTED THIS DAY OF JULY 2024.

ON TOP OF THE WORLD CONDOMINIUM
ATTEST: ASSOCIATION, INC.

By:

Title: Title:



ON TOP OF THE WORLD CONDOMINUM ASSOCIATION, INC.

EXHIBIT “A” TO RESOLUTION 2024-07

JULY 25, 2024

Bldg/Unit

Numbers In Legal?
57 58 NO
94 42 YES

Total =2 Accounts



Agenda Item 9 — General discussion by counsel as to member participation at board and member
meetings, and how to implement the new legislation regarding unit owner participation at board

meetings

Introduce Association Counsel, Ben Rabin



Agenda Item 10 — Other Business




Agenda Item 11 — Adjournment




